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VISION STATEMENT:

Our vision is to be a progressive, innovative and dynamic emergency services
department committed to effectively managing fire and rescue emergencies.

MISSION STATEMENT:

The Jasper Fire Department provides the highest level of emergency services
possible in a safe, professional and timely manner. We accomplish this by strongly
emphasizing training, emergency response, public education, and fire prevention.

CORE VALUES:

Leadership — inspire and build a team that produces not only results but also future
leaders; lead by example

Teamwork — work together at all times, with each other, and with our partnering
agencies; build relationships and have each other’s backs

Education — never stop learning, never stop teaching; continue to better your knowledge,
and take the time and effort to pass that knowledge down

Pride — in our job, in our equipment, in our department, and our community

Integrity — doing the right things for the right reasons, even when no one is watching;
being honest and sincere in all that we do

Safety — support and promote innovative programs that ensure the safest working
environment possible; take care of each other

Accountability — to and for each other, our leaders, our followers, and the public



MESSAGE FROM THE FIRE CHIEF:

Thank you for your interest in becoming a volunteer member of the Jasper Fire
Department. We are committed to recruiting talented, motivated and dedicated
individuals.

Our citizens place their trust in the Jasper Fire Department, and our members
must have a strong commitment to professionalism both on and off duty. We aim to
select recruits who demonstrate that they will commit to our standards and honour
our mission and vision.

We pledge to treat each applicant fairly and respectfully. We select Volunteer
recruits who are serious about the responsibility of firefighting and pursue
excellence at all times. The role of a volunteer firefighter is not suited to everyone.
Desire alone does not suggest a suitable fit. The pressure, sacrifice and risks that
firefighters face separate this job from many others.

We ask you to conduct an honest self-evaluation before you submit your application.
Should you decide to apply, it is important to understand that the competition will
be strong. Strong competition results in strong candidates, and strong candidates
produce quality firefighters.

Preparation, combined with a positive attitude and a strong work ethic, are
essential to your success.

We look forward to working with you.
Sincerely,

Mathew Conte

Fire Chief / Director Emergency Management


http://www.abbotsford.ca/fire_rescue_service/afrs/vision_and_mission.htm

ABOUT THE DEPARTMENT:

The Jasper Fire Department provides fire protection and rescue services to the
citizens and visitors of the Municipality of Jasper and Jasper National Park.

Our services include:

Structural fire suppression

Vehicle fire suppression

Motor vehicle collision response — rescue and extrication
Hazardous materials response

Medical assistance and first response

Wildland-Urban interface fire protection
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The Jasper Fire Department operates with over 35 volunteer members and a full-
time Fire Chief, Deputy Fire Chief, and Administrative Assistant. Our member
base shows very diverse individual backgrounds and occupations, all with a
common desire to help our community, residents and visitors.

Our response area includes Jasper National Park and sixty kilometres into British
Columbia, along Highway 16. Mutual aid is provided by Parks Canada teams (for
specialized events) and the Jasper Park Lodge Fire Brigade, Hinton Fire
Department, Yellowhead County Fire Department, and Valemount Fire
Department.

The Jasper Fire Department fleet includes a variety of emergency apparatus
specifically designed to meet the needs of our community.




MINIMUM REQUIREMENTS TO VOLUNTEER ARE:

¢ Must be at least 18 years of age

Must be a permanent resident of Jasper

¢ Must be a Canadian citizen, a holder of a Permanent Resident Card, a
Landed Immigrant, or otherwise legally entitled to work in Canada (.e.
worker’s visa)

¢ Must have a Grade 12 diploma or equivalent

¢ Must have a valid Alberta Driver’s License (minimum of Class 5 — GDL is
acceptable), with no current suspensions or charges pending

¢ Must be able to present a favourable criminal record check

¢ Must possess the mental and physical health to carry out the duties of a
firefighter adequately

<

% Preference may be given to applicants with current first aid and CPR
certification

% Preference will be given to applicants who have previous firefighting training
¢ Preference will be given to applicants that work within the townsite

% Preference will be given to applicants able to commit to a minimum of 3
years’ service

% Preference will be given to applicants who can present an indication of their
employer’s support to the applicant joining the Fire Department and ability
to respond to emergencies during working hours

RECRUITMENT PROCESS:

The recruitment process for the Jasper Fire Department takes approximately two
months and has been broken down into five (5) stages as follows:

Stage 1 - Application Period

When the fire department is recruiting, a public ad will be posted, and we will
accept applications until the posted deadline (minimum of two weeks from the time
of advertisement).



Applications must include:

¢ Completed Application Form
¢ Proof of minimum requirements listed above

¢ Proof/Copies of any current certifications or experience that may help your
application

¢ Current resume with at least three references

Stage 2 - Interview, Reference Checks

Once the application deadline has passed, all applications will be reviewed by our
recruitment committee, and those selected for an interview will be invited to
participate in a personal interview.

The interviewers will consist of senior fire department personnel trained to capture
data for this purpose objectively. It is your responsibility to provide thorough
information clearly and concisely.

The personal interview intends to allow us to learn more about you, your
experiences and your abilities from your perspective. The interview is also an
opportunity for you to display your best attributes.

We may choose to substantiate any information you have provided through your
references at this stage of the process.

All candidates will be contacted within three (3) business days of their interview to
inform if they will be moving on in the application process.

Stage 3 - Fitness Testing

If you are successful in your interview, you will be contacted to arrange a physical
fitness test. This test will be an entry-level firefighter task-specific test, known as
the Candidate Physical Ability Test (CPAT).

The CPAT is a minimal task-analysis initiative that requires no prior firefighter
knowledge to be successful. This test intends to establish an individual’s ability to
perform physical job tasks. Successful applicants have incorporated fitness as a
lifestyle, as this is important to a fire fighter’s health and safety considering the
profession’s physical demands.

The Jasper CPAT consists of seven separate stations in sequence, requiring you to
progress along a predetermined path from event to event in a continuous manner.



You will wear full firefighter turnout gear and a self-contained breathing apparatus
pack (for weight purposes only) during the test, which will all be provided by the
fire department.

You will be provided with a detailed information package outlining each stage of the
physical ability test before your test date.

A firefighter will demonstrate the physical ability test for candidates before them
having to perform it. Each candidate will get one practice run before their actual
test.

All candidates who are successful in the physical ability testing will move forward
to the final selection process.

Stage 4 - Selection Process

Once you successfully advance to this step, your file has reached the stage where a
recruitment decision is made. The recruitment decision is based on the
consideration of your competencies, skills, physical abilities and volunteer
firefighter position fit. The recruitment committee will present the recruitment
decisions to the rest of the membership, highlighting the reasoning for each
decision. All information such as Criminal Records and Driver’s Abstracts will be
kept confidential within the recruitment committee and not shared with the general
membership.

Stage 5 — Conditional Offer and Acceptance

Once the selection process is complete, the recruitment committee will tender a
written offer to the successful candidates, outlining their responsibilities, along
with a volunteer firefighter agreement form. The candidate will have seven (7) days
to review the offer and agreement, sign, and return to the fire department.

The conditions of this offer will be that candidates will enter a three-month recruit
orientation program, where they will become familiar with the department’s
policies, procedures, and equipment. After completing the training, you will be
placed on active duty with a twelve-month probationary period.



ROLE & DUTIES OF THE NEW RECRUIT:

The Recruit Firefighter is primarily a trainee position. During your tenure as a
recruit firefighter, orientation training and NFPA level training will be provided to
you. The expectation is that recruited firefighters take advantage of this
opportunity to develop their firefighter skills and be an active part of its success.

Your duties as a successful recruit would be as follows:

R/
A X4

Attend and participate in all scheduled orientation training (one evening per
week plus one weekend day per month, for three months)

Become familiar with and adhere to departmental policies and procedures
Become familiar with department equipment and apparatus
Maintain and care for all department-issued personal equipment

Adhere to WCB regulations, OH&S regulations, and promote a safe working
environment

Report to the training officer, company officers or senior firefighters as
assigned

MINIMUM COMMITMENTS:

As a Recruit Firefighter, you will be required to meet the following minimum
commitments to progress in the department successfully:

R/
L X4

K/
X4

)

Must achieve a maximum attendance to all orientation training sessions —
this is necessary to cover all the knowledge and basic skills required to
progress to a Probationary Firefighter rank

Additional self-study and familiarization (above classroom time) will be
essential for your success

Once successful in the orientation training, Probationary Firefighters will be
required to attend a minimum of 60% of regular training events (Tuesday
evenings)

Once successful in the orientation training, Probationary Firefighters will be
required to attend a minimum of 30% of emergency call outs

Once successful in the orientation training, Probationary Firefighters will be
expected to commit to further training to obtain their NFPA level
certifications (over a set period) which will be made available to them
through our department or neighbouring departments



ORIENTATION PROCESS:

Once all successful candidates have returned their offer acceptance and volunteer
agreement, an orientation training schedule will be distributed. Recruits will
receive a minimum of one week’s notice before the training start date.

This orientation training is to familiarize the recruits with the workings of the Fire
Department, including the organizational structure, policies, procedures,
equipment, apparatus, etc. As this training is geared towards the specifics of the
Jasper Fire Department, this training is mandatory for all recruits, regardless of
previous training or experience.

Recruits will not receive their pager nor respond to emergency incidents until the
orientation process is complete. This is because, during this training, the recruits
will be signed off on the basic core competencies, which will ensure that they can
safely and appropriately respond to and carry out probationary firefighter duties at
emergency incidents

The schedule for the orientation training will consist of two hours each Tuesday
evening and a four-hour session one Saturday per month, for three (3) months.

As outlined in the volunteer agreement, recruits may be subject to termination at
any time throughout the orientation if they do not uphold their responsibilities to
the process.




TRAINING & ADVANCEMENT:

Once the orientation training is complete, recruits will be advanced to the rank of
Probationary Firefighter and be provided with a pager to facilitate response to
emergency incidents.

During the probationary period of 12 months, including the 3-month orientation
process, firefighters must adhere to all department members’ regular rules.
Including minimum attendance to training events (60%) and call-outs (30%) and
showing commitment to furthering their education in firefighter qualifications, such
as NFPA training programs. All new members will be required to complete a
minimum of their NFPA 1001 — Level 1 training within two years of their start date
(training will be provided at no financial cost to the member).

The Probationary Firefighters will remain under close supervision and will be
evaluated for their abilities and performance on an ongoing basis. Each firefighter
will receive an individual performance review with the lead training officer
quarterly throughout their probationary period. The performance review will also
consider other training instructors and department officers who have worked with
the firefighters. The firefighter, in turn, would have the opportunity to gain
constructive feedback and set collaborative training plans for moving forward.

After the twelve-month probationary period, each firefighter will receive an
individual promotional evaluation. The firefighter, the lead training officer, and the
Fire Chief will discuss their overall performance and commitment and set a
probation release. If at this time, it is determined that a firefighter is not yet ready
to be released from probation, the Fire Chief may choose to extend a probationary
term.




BENEFITS OF VOLUNTEERING:

Although the Jasper Fire Department is a volunteer fire service, meaning that no
member receives any monetary compensation for training events or responding to
incidents, there are still many benefits to joining the team.

Each firefighter is insured under the Volunteer Fireman’s Insurance Services
(VFIS), including injury, liability and life insurance. Other benefits and incentives
will be provided upon time of hire.

Through volunteering with the Jasper Fire Department, you will gain valuable
hands-on training and experience at no financial cost to you personally, while at the
same time also attaining certifications that are internationally recognized by
volunteers, paid-on-call, and career fire departments. The Jasper Volunteer Fire
Brigade society also offers members a wide variety of social benefits, perks and
camaraderie.

Ultimately, the most significant benefit of becoming a volunteer firefighter is the
opportunity to serve your community and gain a sense of pride in providing an
essential public service.
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