











#202/25

Correspondence

Order to Remedy
Review

Move In-camera
#203/25

Move out of
camera
#204/25

#205/25

Recess

Director’s Report —
Protective &
Legislative Services

#206/25

Jasper Recovery
Coordination
Centre Progress
Update

#207/25

MOTION by Councillor Melnyk — BE IT RESOLVED that Council receive the
presentation from Robert Fougere for information.

FOR AGAINST
7 Councillors 0 Councillors CARRIED
none

Council received information from Administration regarding an Order to Remedy.
CAO Bill Given reviewed the legal background information and Director of
Protective & Legislative Services Christine Nadon shared steps taken throughout
the process and answered Council’s clarifying questions.

MOTION by Councillor Hall to move in-camera at 2:28pm to discuss agenda item:
e 6.1 Order to Remedy Review

FOR AGAINST

7 Councillors 0 Councillors CARRIED
Mr. Given also attended the in-camera session.

MOTION by Councillor Damota to move out of camera at 2:53pm.

FOR AGAINST

7 Councillors 0 Councillors CARRIED

MOTION by Councillor Wilson — BE IT RESOLVED that Council confirm the Order
to Remedy; and

That Council direct Administration to provide written confirmation that the order
had been complied on the date of inspection by registered letter to the
leaseholder as soon as practical.

FOR
7 Councillors

AGAINST

0 Councillors CARRIED
Councillor Wilson left the meeting at 3:01pm.

Mayor Ireland called a recess from 3:01pm to 3:11pm.

Council received a report from Director of Protective & Legislative Services
Christine Nadon. The report included information on the residential space
renovation project at the Fire Hall; the 2024 Jasper Wildfire After-Action Review;
paid parking and sidewalk seating program start dates; staffing updates; and
details for Emergency Preparedness Week. Sergeant Rick Bidaisee with the Jasper
RCMP was also in attendance to share an update with Council; review service
trends; show Council the new body cameras being utilized; and answer any
questions.

MOTION by Councillor Waxer — BE IT RESOLVED that Council receive the report
for information.

FOR
6 Councillors

AGAINST

0 Councillors CARRIED
Council received a Jasper Recovery Coordination Centre progress update from
Director of Recovery Michael Fark. Highlights include updates on interim housing;
demolition permits and the debris removal process; the joint town rebuild; social
and economic recovery initiatives; and more.

MOTION by Councillor Hall — BE IT RESOLVED that Council receive the progress
update for information.



Capital Budget
Carry Forward to
2025

#208/25

Notices of Motion

Councillor Reports

Upcoming events

Move In-camera
#209/25

Move out of
camera
#210/25

FOR
6 Councillors

AGAINST

0 Councillors CARRIED

MOTION by Councillor Waxer — BE IT RESOLVED that Council approve the carry
forward capital list of incomplete 2024 projects to the 2025 capital budget as
presented; and

That Council add the completion of site servicing for interim housing to the
budget as presented.

FOR AGAINST
6 Councillors 0 Councillors CARRIED
none

Councillor Kelleher-Empey attended an Evergreens Foundation meeting last
week and also completed the Pathfinders program training.

Councillors Hall, Melnyk, and Waxer attended a Recovery Advisory Committee
meeting yesterday.

Councillor Waxer will be attending two Community Conversations tomorrow.

Councillor Melnyk and Councillor Damota were in Hinton on April 24th for a
Community Futures West Yellowhead meeting.

Councillor Melnyk attended the April 23rd Wildfire Preparedness Information
Session.

Councillor Waxer and Councillor Melnyk attended NETMA at the Jasper-
Yellowhead Museum & Archives.

Mayor Ireland spoke at the Seniors’ dinner on April 30™". Councillor Melnyk was
also in attendance. Both were also present at Peter Bridge’s retirement party at
the Jasper Legion on May 2",

Mayor Ireland and most of Council met with ATCO on May 1% to receive a
presentation on addressing climate risk and enhancing reliability.

On May 2" Mayor Ireland spoke with a group called the “Jasper Ladies Amazing
Race” who are annual visitors to Jasper; and also gave welcoming remarks at an
ATCO BBQ and training camp with the Oilers Entertainment Group & Oil Kings.

Mayor Ireland attended a Jasper Community Team Society meeting on May 5
and spoke with the NAIT Student Association this morning.

Council received a list of upcoming events for information.
MOTION by Councillor Damota to move in-camera at 4:09pm to discuss agenda

item:
e 10. 1 In-camera — Personal Matter

FOR AGAINST

6 Councillors 0 Councillors CARRIED
Mr. Given also attended the in-camera session.

MOTION by Councillor Damota to move out of camera at 4:21pm.

FOR AGAINST

6 Councillors 0 Councillors CARRIED



Adjournment
#211/25

MOTION by Councillor Waxer — BE IT RESOLVED that, there being no further
business, the Regular Council meeting of May 6, 2025 be adjourned at 4:22pm.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Mayor

Chief Administrative Officer





https://www.jasper-alberta.ca/Home/DownloadDocument?docId=19ed10aa-a4d6-4146-829a-4a72e85ba008

#213/25

Correspondence

2025 Budget
Review
Implications

#214/25

2025 Capital
Expense Re-
allocation
Operations &
Utilities
#215/25

2025 Bulk Water
Incentive Program

#216/25

Recess

Commercial
Continuity
Initiative Grant

MOTION by Councillor Kelleher-Empey that Committee recommend Council accept the
Financial Review for the Municipality of Jasper Library Board.

FOR AGAINST
6 Councillors 0 Councillors CARRIED
none

Committee received a report from Administration regarding the implications of budget
reductions. Chief Administrative Officer Bill Given and Director of Finance &
Administration Natasha Malenchak reviewed the background, timelines, and factors
influencing the capital and operating budget which was passed by Council on December
17,2024.

MOTION by Councillor Melnyk that Committee receive the report for information and
direct Administration to bring forward the 2025 Tax Rate Bylaw reflecting the approved
2025 Budget.

FOR
6 Councillors

AGAINST

0 Councillors CARRIED
Committee received a report from Director of Operations & Utilities Courtney Donaldson
requesting a reallocation of funds to address the condition of the street sweeper as well
as the bathroom facilities at the compound.

MOTION by Councillor Waxer that Committee recommend Council approve the
reallocation of capital funds within the 2025 Operations Department capital budget as
presented.

FOR
6 Councillors

AGAINST

0 Councillors CARRIED

Committee received recommendations and alternatives for consideration regarding the
2025 Bulk Water Incentive Program. Ms. Donaldson addressed past practices; the current
bylaw; and financial implications.

MOTION by Councillor Hall that Committee recommend Council approve the 2025 Bulk
Water Rate Incentive Program as presented.

FOR
5 Councillors

AGAINST
1 Councillor
(Mayor Ireland)

CARRIED

Deputy Mayor Wilson called a recess from 10:56am to 11:06am.

Committee received a request for decision from Administration concerning the
implementation of the Commercial Continuity Initiative Grant. The report included a
proposed fee and rate structure to offset both the municipal contribution and lost



Implementation

#217/25

In-Town
Contractor Camps,
Interim
Residences &
Laydown Requests

#218/25

Moving Traffic
Enforcement

#219/25

Jasper Fire
Department Bylaw
2025

#220/25

revenues from displaced parking and RV storage uses. Director of Recovery Michael Fark
reviewed the initiatives involved in the grant and many financial considerations.

MOTION by Mayor Ireland that Committee recommend Council approve the expenditure
of $1,982,258 to implement the Commercial Continuity Initiative, to be funded by the
federal Community Economic Development and Diversification (CEDD) grant and cost-
recovery revenue.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Mr. Given delivered a verbal report on In-Town Contractor Camps, Interim Residences &
Laydown Requests in response to a motion made at the January 28, 2025 Committee of
the Whole meeting. There are no legislative changes needed to accommodate In-Town
Contractor Camps, Interim Residences & Laydown Requests from Administration’s
perspective.

MOTION by Councillor Waxer that Committee receive the verbal report for information.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Committee received a report from Administration as a follow up to a motion made at the
July 9, 2024 Committee of the Whole meeting. Director of Protective & Legislative
Services Christine Nadon reviewed the current scope of work of Peace Officers in Jasper;
occupational health and safety considerations; financial implications; a draft Traffic Safety
Plan and process overview; and more. Neil Jones, Licensing & Enforcement Manager, was
also in attendance to answer questions if needed.

MOTION by Mayor Ireland that Committee recommend Council approve a change in
service level to allow Community Peace Officers to conduct moving traffic enforcement
within municipal limits.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Committee received a draft Jasper Fire Department Bylaw 2025 for consideration. Ms.
Nadon and Fire Chief Mathew Conte reviewed the proposed updates which included
improved definitions; up-to-date information on current employment practices; changes
to the offences and penalties schedule; and more.

MOTION by Councillor Hall that Committee direct Administration to amend the draft
bylaw by adding gender neutral pronouns and a definition for the word “combustible”;
and

That Committee recommend Council give first and second reading to the Jasper Fire
Department Bylaw 2025.



2025 Municipal
Election

#221/25

#222/25

#223/25

#224/25

Motion Action List

#225/25

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Committee received a report from Administration intended to help prepare for the
upcoming 2025 Municipal Election which is set to take place in October. The report
requested direction from Council regarding special ballots, advance voting, institutional
voting, and the rotation of ballots. Ms. Nadon reviewed the report and processes for the
upcoming election this fall.

MOTION by Councillor Waxer that Committee recommend Council provide for Special
Ballots for the 2025 municipal election pursuant to the Local Authorities Election Act.
« Applications for Special Ballots may be made to the Returning Officer in writing;
by telephone; in person; or by email.
e Applications for Special Ballots must be submitted between September 1, 2025
and October 10, 2025.
= The Special Ballot sealed outer envelope must be forwarded so that it reaches
the Returning Officer not later than October 17, 2025.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

MOTION by Councillor Melnyk that Committee recommend Council provide for holding an
Advance Vote for the 2025 municipal election, pursuant to the Local Authorities Election
Act.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

MOTION by Mayor Ireland that Committee recommend Council authorize the Returning
Officer to designate the location of one or more institutional voting stations for the 2025
municipal election, pursuant to the Local Authorities Election Act.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

MOTION by Councillor Kelleher-Empey that Committee recommend Council give first and
second reading to the Rotation of Ballots Bylaw 2025.

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Administration reviewed the Motion Action List.

MOTION by Councillor Waxer that Committee approve the updated Motion Action List
with the removal of the following item:

e 2025 Capital and Operating Budgets

e In-Town Contractor Camps, Interim Residences & Laydown Requests



Councillor
upcoming
meetings

Upcoming Events

Adjournment
#226/25

» Moving Traffic Enforcement
e Rockaboo Climbing Facility

And date changes for the following items:
e Jasper Skatepark Committee
» Parcel CH Access Road & Spruce Avenue Development Tender Award
e Transit Bus RFP
e Recovery Advisory Committee Recommendations
e Jasper Artists Guild Lease

FOR AGAINST
6 Councillors 0 Councillors CARRIED

Councillor Hall will be attending a Library Board meeting this evening.

Councillor Melnyk will be at the Jasper-Yellowhead Museum & Archives for a sub-
committee meeting this evening as well as the Jasper Park Chamber of Commerce event
tomorrow.

Council reviewed a list of upcoming events.

MOTION by Councillor Waxer that, there being no further business, the Committee of the
Whole meeting of May 13, 2025 be adjourned at 12:13pm.

FOR AGAINST
6 Councillors 0 Councillors CARRIED






4. Traditional Character: An ice cream bicycle aligns with Jasper's commitment to
preserving a charming, small-town atmosphere that visitors cherish.

Supporting the Spirit of Temporary Concessions

I understand the municipality has made concessions to allow temporary food trucks for
restaurants affected by the wildfire. While my business wasn't a restaurant, my family was
directly impacted by the fire, and this initiative represents my effort to remain economically
viable in Jasper while creating something positive for our community.

A Bridge Between Residents and Visitors

As someone who works closely with both tourists and locals through my childcare business,
I've witnessed firsthand how shared experiences can build bridges. An ice cream bicycle
would create natural gathering points where residents and visitors can connect, fostering
the community spirit that has been so crucial to Jasper's recovery efforts.

| am committed to operating this service with the utmost respect for our town's regulations
and natural environment. If granted approval, | would:

- Operate only in designated areas and times

- Maintain impeccable cleanliness standards

- Carry appropriate insurance

« Contribute a percentage of proceeds to Jasper's wildfire recovery efforts

In closing, | ask that you consider this proposal not simply as a business venture, but as a
small yet meaningful contribution to our community's healing process. The past year has
shown us that Jasper's greatest strength lies in our ability to support one another through
difficult times. This ice cream bicycle represents my personal commitment to that ongoing
effort.

| would welcome the opportunity to discuss this proposal further and address any questions
or concerns you might have.

With deep appreciation for your service to our community,

Melody Gaboury

Owner, My Travel Nanny
myjaspernanny@gmail.com
780-852-9766

Melody Owner /Operator of My Travel Nanny
"Today is your day, your mountain is waiting. So get on your way."


mailto:myjaspernanny@gmail.com









































































2024 Jasper Wildfire Recovery ATCO

Executive Summary

ATCO Electric’s exemplary response to the unprecedented Jasper wildfire, one of the most devastating in
Canadian history, showcases our leadership, emergency response expertise, operational excellence, innovation,
and commitment to building back better with higher resiliency for the benefit of all. Despite extreme conditions,
including the evacuation of 25,000 people and the destruction of nearly 1/3 of the Town, our teams swiftly
restored critical infrastructure needed to support the safe re-entry of Jasperites. We reconnected 100 per cent
of undamaged properties within 16 days and implemented innovative solutions like undergrounding and non-
combustible composite poles to enhance the resilience of the electrical grid and mitigating risks against future
wildfire events. The quick restoration allowed residents to safely return and begin rebuilding their lives, while
restoring energy to businesses and local attractions was crucial for Jasper’s survival, preventing significant
economic losses and supporting the community’s recovery.

Description of the Achievement

The Jasper wildfire, which ignited on July 22, 2024, stands as the most devastating wildfire to hit Jasper National
Park in over a century. This catastrophic event led to large-scale evacuations, extensive infrastructure damage,
and significant environmental consequences, making it a standout in recent wildfire history.

The fire forced the evacuation of 25,000 people and destroyed more than 350 of the town’s approximately 1,100

structures, including homes, businesses, and historic landmarks. It also caused severe damage to over 800 of our
ATCO electric and gas assets. Additionally, the wildfire damaged several bridges and other critical infrastructure,

further complicating recovery efforts.

The impact on Jasper National Park’s ecosystem was also profound. The Park’s mixed-conifer forests faced
significant challenges, and the destruction of large areas of forest and wildlife habitat underscores the need for
proactive measures to protect these environments. The Park is home to a diverse range of species, including elk,
bighorn sheep, mountain goats, grizzly bears, and the endangered woodland caribou, which also added complexity
to response efforts.

The fire was identified as Canada’s ninth most expensive disaster for insurance payouts, totaling $880 million.

Reflecting on ATCO'’s response to the Jasper wildfire and the ongoing recovery efforts, we are filled with immense
pride in our team. The wildfire had a profound impact not only on the Town of Jasper, but on our entire province
and for Canada, as a national treasure and classified World Heritage Site. One of the key roles in our response
was leveraging our extensive experience with wildfires in Alberta to collaborate effectively with Parks Canada and
the Municipality of Jasper, ensuring the safety and well-being of the community while swiftly rebuilding critical
infrastructure. Our response highlighted the strength, dedication, leadership, and resilience of ATCO’s emergency
response teams and our frontline heroes.



2024 Jasper Wildfire Recovery ATco

Immediate Response and Recovery Efforts

On July 22, the wildfire was first reported near Jasper. Wind gusts of 20-30
km/h merged the fires south of the town into one large wildfire, quickly growing
beyond the capacity of firefighters to control. The fire continued to spread
rapidly, leading to an evacuation order for the entire park issued on the same
day.

As the wildfire advanced, ATCO’s teams were among the last to leave the
community, working tirelessly to isolate natural gas systems and maintain
electricity for as long as possible. With extreme smoke and unsafe wildfire
conditions, they were eventually forced to leave the community, and re-entering
Jasper National Park was not possible for over two days.

Despite extreme smoke and unsafe conditions, our team received permission
to re-enter Jasper National Park on July 27 to begin damage assessments and
prepare for the challenging task ahead. Once the damaged areas were made
safe, our immediate priority was to restore energy to critical facilities that keep
the community functioning—hospitals, municipal buildings, police stations, fire
halls, and gas stations. Our next priority was to restore energy to homes and
businesses that had survived the fires. By July 30, our teams were hard at work
in Jasper, determined to repair, restore, and rebuild.

We are incredibly proud to share some of the impressive accomplishments of our teams:

» Within just 16 construction days, 100 per cent of undamaged residential properties were reconnected to
electricity, with 1,863 of 2,077 customers having power by August 30.

» A major electrical feed serving areas south of Jasper, including Alpine Lodge and nearby cabins, was quickly
replaced with non-combustible composite poles and Hendrix conductors, a new and innovative approach
in the design to improve the strength, reliability, and adaptability to harsh environments and challenging
conditions.

o Our Electric teams repaired or replaced 116 structures, addressed 440 damaged assets, and made significant
design improvements, including undergrounding infrastructure to enhance resilience.

« In the weeks following, they restored power to Edith Lake, Maligne Canyon, Tekkara Lodges, and a critical
power line essential to the town’s electricity supply.

* Meanwhile, our Gas teams worked diligently, assessing individual properties and reducing pressure on
transmission lines affected by nearby fire activity. Within three weeks, they restored gas service to 98 per
cent of undamaged properties, benefiting over 1,000 customers in Edith Lake, Jasper Park Lodge, and the
Town of Jasper.




2024 Jasper Wildfire Recovery ATco

Facilitating Residents Return and Supporting Economic Recovery

Before anxious residents could return home to survey the damage and start the recovery process, it was
imperative to restore energy. This allowed them to safely return and begin rebuilding their lives.

For the town to survive the recovery, it needed services, supplies, and the ability to operate its key industries.
Restoring power was a fundamental step in enabling businesses to reopen and provide essential services to
residents and visitors. This not only helped stabilize the local economy but ensured the community could access

necessary supplies and services during the recovery period.

Dustin Boyce % Joyce Macpherson-litke
| think the only shining light in this tragedy is knowing that the ATCO team will be the Great job team ATCO. Definitely thinking of all who are impacted.

ones with some of the first boots on the ground doing what we have proven ourselves To the firefighters, nothing but respect for you all.
capable of time and time again as mother nature takes her toll on this province and it's

fine people “
Elaine Barton

. You can always depend on ATCO for their support during any crisis!

Corry Truax
Thank you ATCO for all your service, especially in extreme working conditions !! Be safe

@ Sylvia M Angell
The linemen are always there andthe rest of the crews. Stay safe

Velma LeBlanc Dunn
Genuine respect for the ATCO team and all first responders who give selflessly to help

others. Stay safe everyone.

Kelly Blackstock
Thank you for all you've done and continue to do &*

o Sharon A Hamilton
Teresa Colombina Well done to all heading out, be safe
Thank you for working so hard to bring back a little bit of normalcy to those who need
it. You are appreciated
Chemaine Christensen Tieland
ATCO/Alberta proud!
@ Top fan
Teresa Powell

Thank you all for the work you do to bring essential services to communities Cecil Cacayan

ATCO thank you

Commitment to Resilience

Throughout this crisis, over 250 members

of the Incident Management Teams, based

in Hinton and Jasper, alongside remote

support staff, demonstrated an unwavering
commitment to their work. Their efforts ensured
energy access and safety for the community
while also showcasing the importance of
resilient and adaptable infrastructure in facing
extreme weather challenges.




2024 Jasper Wildfire Recovery

ATCO

Building Back Stronger - Commitment to Resilience and Innovation

ATCO’s commitment to ongoing investments in infrastructure is evident in
projects like the Marmot Basin undergrounding project, which involved installing
nearly eight kilometers of new underground line to energize the ski hill, an
integral facility supporting Jasper’'s economy and tourism industry. This project
enhances reliability, mitigates wildfire risks, and minimizes environmental impact
within Jasper National Park. The team worked diligently to ensure the work was
completed safely, on budget and ahead of schedule.

In November 2024, our crews successfully reenergized the Lower Sky Tram,
restoring a vital service for the community and visitors. In December, work

began on the upper portion, installing 2km of new cable up Whistlers Mountain.
Due to the steep terrain, the team used kellam grips and rock anchors, and all
equipment had to be flown to the site. Two cables were run for reliability, and

the route passed through a Parks Canada “Zone Il Wilderness Area,” requiring
strict environmental protection practices. Despite early winter challenges, the
project was completed successfully, including a conversion from 5kV to 14.4kV to
improve reliability and voltage. Parks Canada was very satisfied with our work.

Early December we completed significant conversion work that was required,
and our dedicated crews worked diligently on clean-up and salvage operations.
This project, which spanned for three months, required overlapping shifts

and continuous work seven days a week. Despite the complexity of the tasks,
including cutover work in tight spaces like back alleys, our team demonstrated
exceptional planning and execution.

< 44, Municipality of Jasper
JASPER  43m - @

Today, ATCO wraps up their Recovery Management
Team as they have now successfully re-energized all
areas impacted by the wildfire. Their dedication and
expertise have been instrumental in bringing power
back to our community.

ATCO has also made significant improvements to
Jasper's power infrastructure, including:

W Buried Lines — ATCO has buried power lines in
areas like Marmot Basin, the Jasper Skytram, and the
Astoria to Wabasso Campground and Caribou
Conservation Breeding Centre. This means fewer
outages for customers south of Highway 16, reduced
wildfire risks, less maintenance, and a more natural
look for visitors and residents.

Upgrading Power Lines — ATCO upgraded key
power lines to a modern system that can handle more
electricity. This upgrade means fewer outages, better
power quality, and sets Jasper up for future needs
like increased electrification. It also allows ATCO to
remove old, outdated substations.

ATCO: Your efforts have been a beacon of light
during this challenging time. ¢’

#JasperRecovery #StrongerTogether

On December 18, we successfully completed all of the work in the Jasper area impacted by the fire. It was our
primary goal to ensure the infrastructure was built to a higher standard than before for the residents and the town
of Jasper - we undergrounded many of our lines, and the ones we couldn’t underground were built with non-

flammable materials.

All of these projects were crucial as the town heavily relies on tourism, and these attractions are vital for drawing
visitors and generating revenue. Without power, these businesses couldn’t operate and ensuring these attractions

were quickly restored was important to our team.

~ 2
AR |
MARMOT BASIN |

JASPER-CANADIAN ROCKIES

— —
D

| CANADA'S HIGHEST
BASE ELEVATION

1698 METERS



2024 Jasper Wildfire Recovery ATCO

Future Investments

As our teams continue to hone our expertise in emergency response, ATCO is committed to prioritizing
investments in our systems to make our infrastructure more reliable and resilient to better withstand and recover
from these ever-increasing weather extremes. Furthermore, in response to these ongoing events, we've developed
a climate, adaptation, and reliability team focused on enhancing the reliability of our energy systems.

ATCO Electric’s response to the Jasper wildfire exemplifies distinguished leadership, innovation, and contribution
to the advancement of the electric industry. Our efforts ensured immediate recovery, enhanced long-term
resilience, and demonstrated a commitment to proactive solutions in the face of climate challenges.

These fires should reinforce, to leaders in business and governments, the critical need to build infrastructure,
including our energy systems, to a higher standard of resiliency than before and always remember our shared
obligation and purpose to make the places we live and the communities we serve as safe as possible.







Interim Housing: 184 households (381individual residents) have moved into Interim Housing as of May 14, 2025. Work to
improve servicing and livability of interim housing sites continues, including direct tie-in to municipal water utilities in town and
connection to the electrical grid at Marmot Meadows. Servicing work will begin on additional interim housing sites in June.

Demolition Permits: 99% of demolition permits issued, 97% physical debris removed, 32 close-out permits issued, and 56
soil testing reports submitted for Parks Canada review.

Town Rebuild: 321 pre-application meetings since the end of October, over 1,900 emails and phone calls responded to from
lessees and contractors since the beginning of December. 123 Development Permits, and 34 Building Permits have been
issued since August.

Social Recovery: Pathfinder training continues with the expectation that 35 community members will complete the training
by the end of May. A needs assessment report has been drafted and is being finalized. The Social Recovery Working Group
is turning its attention to the 1-year commemoration of the wildfire, with an eye to supporting the psychological safety of
residents.

Economic Recovery: Economic Developers of Alberta (EDA) completed business and economic recovery related
stakeholder engagement, thank you to those who were able, including Council, for participating. Commerce Continuity
Initiative (CCI) fee structure approved.

Communications: Seasonal Resident Camping Program launched online: Jasper seasonal resident program application.
Working on an application for contractor camping option.


https://forms-formulaires.alpha.canada.ca/en/id/cmabhtbwt00d2x0010aeh31kq

As of May 14, 2025, 184 interim housing units are occupied by 381 residents. A further 64
households (118 residents) are in various stages of lease-signing and move-in process with
the Canadian Red Cross.

We expect to achieve full assignment of existing interim housing units by the end of May.

Site preparation and servicing of additional interim housing sites within the Jasper town

boundary will begin in June. Arrival of additional interim housing units is expected to begin in
July 2025.

In total, the interim housing program by the end of 2025 will include 162 trailers units of single,
double and triple unit configurations, a 120-room dorm-style complex and 24 prefabricated
houses. This represents housing for between 300-400 households.



Demolition permits: 99% of demolition permits have been issued.

Physical debris removal complete by Spring 2025: Over 97% of lots having debris removed.
Sampling analysis and administrative work continues to ensure sites are clean and safe for
rebuild.

Confirmatory soil sampling: 56 reports have been submitted; 21 have been confirmed
contamination-free and passed for Certificate of Completion; 10 were returned for more
information; the remainder are under review.

Demolition Close-out Permits: 32 close-out permits have been issued.

Dust Mitigation: An increase in dust mobilization within the townsite is anticipated throughout
the summer, and mitigation measures are being explored. While the post-debris removal
sampling process occurs, lessees can submit development permit applications for review and
approval; however, building permits cannot be issued until the demolition close-out permit is
finalized.

Outreach to sites that have not completed debris removal took place in April.



Responding to development inquiries and reviewing applications:

321 pre-application meetings since October 28, 2024, over 1,900 emails/phone calls answered between December 1,
2024, and May 9, 2025, from lessees and contractors.

123 Development Permits issued since August, including rebuilds of 19 fire-impacted homes, 1 condo complex, 1
apartment building, 3 outlying hotels, 6 commercial properties, 1 cabin and 1 other structure at Lake Edith

34 Building Permits issued since August, including rebuilds for 3 in-town commercial properties, 2 in-town residential
properties, and 1 outlying hotel.

The Wildfire Recovery Information webpage displays up-to-date information on permit status of fire-affected properties
within the townsite

Streamlining development review and approvals

Only 41% of permit applications received since August are complete and conforming. Complete and conforming
applications take an average of 37 business days to review. Incomplete/non-conforming applications take an average of
103 business days to review.

Four new staff hired to support rebuilding.

Community support

Accessory Dwelling Unit Incentive Program Approved on April 15. Details to come.

Additional community engagement on town values, residential density and parking to occur early June.


https://www.jasper-alberta.ca/p/jasperwildfire

Recovery Pathfinders: There has been a groundswell of community interest in Pathfinders training.
Discussions continue with a major donor that has expressed interest in supporting the full roll-out for the
program . Concurrently, JRCC staff are exploring low-cost marketing strategies to ensure community
awareness of the 35 Pathfinders who will have completed training by the end of May.

Needs assessment: A report summarizing key findings of the Jasper Wildfire Recovery Needs
Assessment Survey is in final draft from and will be circulated later this month.

Commemoration of 1 Year post-wildfire: Work is ongoing to coordinate community-led initiatives
marking 1 year since the wildfire. Key concerns include ensuring psychological safety for residents as
media attention and events bring up challenging memories or emotions.



= Economic Developers of Alberta (EDA): Completed in-person stakeholder engagement. Their Economic

Recovery and Resiliency Recommendation Report will be available July 2025, and they will offer some short-term
recommendations prior.

= Business Recovery Lunch and Learn Series Feedback:

95% agreed the session they attended enhanced their "ability to navigate post-wildfire recovery, adapt to changes
in the economy, and/or strengthen their business operations."

Thank you to the members of the Local Economic Recovery Working Group (Chamber, Community Futures,
Employment Centre, and Tourism Jasper) for helping put this together.

= Commerce Continuity Initiative (CCI):

= Pop-Up Village: Second business moved in! Support for the other interested businesses as well as beautification
planning continues.

Interim Industrial Park: finalizing site plan with focus on maximizing access, safety, and functionality for

participating tenants. Initial tenants have been identified, and space allocations will be confirmed following final
coordination. Anticipate delivery and placement of sea cans by late July.

Contractor Laydown Areas: laydown needs survey has closed. We are reviewing results and intend to issue a
formal laydown application process shortly.



Seasonal Resident Camping Program launched online: Jasper seasonal resident camping

program application. Working on an application for contractor camping option.

Laydown site needs survey closed on May 11, 2025, the responses will help guide the formal
laydown sites program. A formal application process will follow.


https://forms-formulaires.alpha.canada.ca/en/id/cmabhtbwt00d2x0010aeh31kq
https://forms-formulaires.alpha.canada.ca/en/id/cmabhtbwt00d2x0010aeh31kq







2024 2025 vs 2024
Urban  Rural Urban Rural
Residential Residential Residential
Evergreens 0.000496 [0.000496 Evergreens 0.000550 0.000550 Evergreens 0.000054| 0.000054
Education 0.002428 (0.002428 Education 0.002652 0.002652 Education 0.000224| 0.000224
Municipal 0.002548 [0.000894 Municipal 0.002416 0.000976 Municipal -0.000132| 0.000083
0.005472 (0.003818 0.005619 0.004179 0.000146| 0.000361
Lake Edith Lake Edith Lake Edith
Evergreens - 0.000496 Evergreens - 0.000550 Evergreens 0.000054
Education - 0.002428 Education - 0.002652 Education 0.000224
Municipal - 0.000521 Municipal - 0.000569 Municipal 0.000048
0.000000 (0.003446 0.000000 0.003772 0.000000| 0.000326
Non- Non- Non-
Residential Residential Residential
Evergreens 0.000496 [0.000496 Evergreens 0.000550 0.000550 Evergreens 0.000054| 0.000054
Education 0.003422 (0.003422 Education 0.003620 0.003620 Education 0.000198| 0.000198
Municipal 0.012741 [0.004468 Municipal 0.012081 0.004881 Municipal -0.000660 0.000413
0.016659 (0.008386 0.016251 0.009051 -0.000408 0.000665
M&E M&E
M&E Electrical Electrical Electrical
Residual PILT Residual Residual
PILT PILT
Evergreens 0.000496 [0.000496 Evergreens 0.000550 0.000550 Evergreens 0.000054| 0.000054
Education } } Education } ) Education
(Exempt) (Exempt) (Exempt)
Municipal 0.012741 (0.004468 Municipal 0.012081 0.004881 Municipal -0.000660 0.000413
0.013236 (0.004964 0.012631 0.005431 -0.000606 0.000467
DIP DIP DIP
Assessment Assessment Assessment
Requisition on Requisition Requisition
DIP Properties on DIP . on DIP .
Properties Properties
pIP Requisition gé';uisition gtIeZuisition
Applied to DIP |- 0.000071 . - 0.000070 ) -0.000001
Properties /I;\pplled.to DIP Appl|ed.to DIP
roperties Properties
- 0.000071 - 0.000070 -0.000001

Below is an example of the 2025 Municipal Taxation for Residential and Non-Residential Properties
Residentioal Urban Per 100k Assessed Non-Residential

Tax Rate
0.00

Value
2416

Urban Mill Rate

0.012081

Per 100k Assessed Value

$1,208

Residential/Urban Assessed Value

100,000

500,000

2025 Taxes

$242

$1,208

$1,812

Non-Residential Urban Mill Rate

2025 Taxes

1,000,000

$12,081

5,000,000
$60,403

10,000,000

$120,806




Below is an example of ALL 2025 taxes applied to sample property assessed values

Difference Difference
idential Urban 2025 Annually Commercial Urban 2025 Annually
Evergreens $397 $440 $44 Evergreens $4,959 $5,503 $544
ASFF $1,943 $2,122 $179 ASFF $34,224  $36,202 $1,978
Municipal $2,038 $1,933 -$106 Municipal $127,406 $120,806 -$6,600
Total $4,378 $4,495 $117 Total $166,589 $162,510 -$4,078

Strategic Relevance:
e Communicate and engage with residents.

e Ensure residents receive quality service that provides strong value for dollar.
e Pursue alternative revenue sources and equitable distribution of costs.

Inclusion Considerations:

Property taxes fund essential services that benefit the entire community and support equitable access to
municipal programs, facilities, and infrastructure. By investing tax revenue in services that serve diverse needs,
the municipality provides services and supports to individuals and businesses that enable full participation in
community life and contribute to Jasper’s social and economic resilience.

Relevant Legislation:
Alberta Municipal Government Act
Property tax bylaw
353(1) Each council must pass a property tax bylaw annually.
(2) The property tax bylaw authorizes the council to impose a tax in respect of property in the municipality
to raise revenue to be used toward the payment of
(a) the expenditures and transfers set out in the budget of the municipality, and
(b) the requisitions.

Financial:

Once the Tax Rate Bylaw for 2025 receives three readings from Council, the tax rates will be applied against the
2024 assessments to formulate the 2025 taxes. The Tax Notices will then be sent out by June 14, 2025, and
payment is due by July 15, 2025, in order to not incur penalties.

Attachments:
e Bylaw #270 Jasper Taxation Rates Bylaw 2025
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MUNICIPALITY OF JASPER
Bylaw #270

BEING A BYLAW OF THE MUNICIPALITY OF JASPER IN THE PROVINCE OF ALBERTA TO
AUTHORIZE THE RATES OF TAXATION TO BE LEVIED AGAINST ASSESSABLEPROPERTY
WITHIN THE MUNICIPALITY OF JASPER FOR THE 2025 TAXATION YEAR.

Contents

1. Citation

2. Definitions

3. Taxation Rates
4, Severance

WHEREAS at its meeting of December 17, 2024, the Council of the Municipality of Jasper prepared and

adopted detailed estimates of the municipal revenues, expenditures and requisitions required for year

2025.

AND WHEREAS the estimated expenditures, requisitions, services and surplus set out in the operating
budget for the Municipality of Jasper for 2025 total $33,552,909.

AND WHEREAS the 2025 estimated municipal revenues and transfers from all sources other than

taxation are estimated at $21,709,588 and the balance of

municipal taxation.

$11,843,321 to be raised by general

2025 Municipal

Prior Year (Over)/Under-

Requisition levy Total
Residential $2,592,847 $0 $2,592,847
Non-Residential $9,250,474 $0 $9,250,474
Total $11,843,321 $0 $11,843,321

AND WHEREAS the 2025 Alberta School Foundation requisition is $6,680,393 and collected as follows:

2025 ASFF Prior Year (Over)/Under- Total
Requisition levy
Residential $3,244,828 $0 $3,244,828
Non-Residential $3,435,565 $0 $3,435,565
Total $6,680,393 $0 $6,680,393

AND WHEREAS the Council of the Municipality of Jasper has received a requisition in 2025 in the
amount of $1,203,836 from the Evergreens Foundation to be collected as follows:

2025 Evergreen Prior Year Total
Requisition (Over)/Under-levy
Operating $599,682 $0 $599,682
Capital $604,154 $0 $604,154
Total $1,203,836 $0 $1,203,836
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AND WHEREAS for the purposes of collecting the portion of the requisition defined in section 326(1)(a)(vi)
of the Municipal Government Act (RSA 2000, cM-26) and amendments thereto, the Chief Administrative
Officer is hereby authorized to impose the tax rate set by the Minister in accordance with section 359.3 of
the Act on the assessed value of all taxable Designated Industrial Property (DIP) shown on the 2024
assessment roll of the Municipality of Jasper for 2025 total $5,240.67 (after prior year over levy applied).

AND WHEREAS the Council of the Municipality of Jasper is required each year to levy on the assessed
value of all property, tax rates sufficient to meet the estimated expenditures and requisitions;

AND WHEREAS the Council of the Municipality of Jasper is required each year to levy on the assessed
value of all property, tax rates sufficient to meet the Alberta School Foundation (ASFF) requisition;

AND WHEREAS the Council of the Municipality of Jasper is authorized to classify assessed property,
and to establish different rates of taxation in respect to each class of property subject to the Municipal
Government Act (RSA 2000, cM-26) and amendments thereto;

AND WHEREAS the assessed value of all property in the Municipality of Jasper as shown on the
current assessment roll is:

Assessment for Education Municipal Evergreens DIP
Residential $936,357,720 $944,693,620 | $936,357,720
Residential Lake Edith $84,023,000 $84,023,000 $84,023,000
Non-Residential $816,707,590 $819,624,780 | $832,106,380

Electric Power Generation
Machinery & Equipment $17,997,120
GIL — Parklands

DIP Assessment

Requisition Properties $89,520,680

Total $1,837,088,310 | $1,866,338,520 | $1,852,487,100 $89,520,680

NOW THEREFORE be it resolved that the Council of the Municipality of Jasper in the Province
of Alberta, duly assembled, enacts:

1. CITATION

1.1 This Bylaw may be cited as Municipality of Jasper Bylaw #270 the “Jasper Taxation
Rates Bylaw 2025".

1.2 The Municipality of Jasper Bylaw #261 the “Jasper Taxation Rates Bylaw 2024" is hereby
repealed.
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2. DEFINITIONS
2.1 In this Bylaw:

2.1.1  “Chief Administrative Officer” shall mean the individual duly appointed tothat
position for the Municipality of Jasper at any given time and includes any
person authorized to act for and in the name of that individual,

2.1.2  “Council” shall mean the Council of the Municipality of Jasper;

2.1.3  “Municipality” and “Municipality of Jasper” shall mean the Municipality of
Jasper in Jasper National Park in the Province of
Alberta;

2.1.4 “Rural Properties” shall mean those properties located outside the boundaries
of the Town of Jasper but inside the boundaries of the Municipality of Jasper
as defined in the Agreement for the Establishment of Local Government in
Jasper dated June 13, 2001; and

2.1.5 “Urban Properties” shall mean those properties located within the Town of
Jasper as defined in the Agreement for the Establishment of Local
Government in Jasper dated June 13, 2001.

3. TAXATION RATES

3.1 The Chief Administrative Officer is hereby authorized to levy the following rates of
taxation on the assessed value of all property shown on the assessment roll ofthe
Municipality of Jasper:
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Urban Rural
Residential
Evergreens 0.000550 0.000550
Education 0.002652 0.002652
Municipal 0.002416 0.000976
0.005619 0.004179
Lake Edith
Evergreens - 0.000550
Education - 0.002652
Municipal - 0.000569
0.003772
Non-Residential
Evergreens 0.000550 0.000550
Education 0.003620 0.003620
Municipal 0.012081 0.004881
0.016251 0.009051
M&E Electrical Residual PILT
Evergreens 0.000550 0.000550
Education (Exempt) - -
Municipal 0.012081 0.004881
0.012631 0.005431
DIP Assessment Requisition on
DIP Properties
E:Eplztratciqeuslsmon Applied to DIP ) 0.000070
- 0.000070

4, SEVERANCE

4.1 If any section in this bylaw is found to be invalid by a court of competent jurisdiction, it shall be
severed from the remainder of the bylaw and shall not invalidate the whole bylaw.

5. COMING INTO EFFECT

5.1 This Bylaw shall come into force and effect on the final day of passing thereof.

GIVEN FIRST READING THIS

GIVEN SECOND READING THIS

DAY OF

DAY OF

GIVEN THIRD AND FINAL READING THIS

DAY OF

, 2025.

, 2025.

Mayor

Chief Administrative Officer
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