
MUNICIPALITY OF JASPER 
REGULAR COUNCIL MEETING AGENDA 

October 6, 2026 | 1:30 pm 
Jasper Library & Cultural Centre – Quorum Room 

Municipality of Jasper Strategic Priorities 2026-2030 

Notice: Council members and staff are at the Jasper Library and Cultural Centre. Members of the public can attend 
meetings in person; view meetings through the Zoom livestream; or view archived Council meetings on YouTube at 
any time. To live-stream this meeting starting at 1:30 pm, use this Zoom link: 
https://us02web.zoom.us/j/87657457538 

1 CALL TO ORDER    

2 APPROVAL OF AGENDA 

2.1 Regular meeting agenda, October 6, 2026 attachment 

Recommendation: That Council approve the agenda for the regular meeting of October 6, 2026 as presented. 

3 APPROVAL OF MINUTES 

3.1 Regular meeting minutes, September 15, 2026 attachment 

Recommendation: That Council approve the minutes of the September 15, 2026 Regular Council meeting as 
presented. 

3.2 Committee of the Whole meeting minutes, September 29, 2026 attachment 

Recommendation: That Council approve the minutes of the September 29, 2026 Committee of the Whole meeting 
as presented. 

4 DELEGATIONS 

5 CORRESPONDENCE 

6 NEW BUSINESS 

attachment 

attachment 

6.1 Jasper Recovery Coordination Centre Progress Update 

Recommendation: That Council receive the report for information. 

6.2 Director’s Report – Operations & Utilities        

Recommendation: That Council receive the report for information. 

6.3 2027 Visitor Paid Parking Program  

Recommendation: That Council expand the seasonal Visitor Paid Parking season from April 1 to October 31 
annually.  

https://jasper.municipalwebsites.ca/UploadFiles/Docs/20262030StrategicPlanFINALAsofMarch182026_HlvCLC.pdf
https://us02web.zoom.us/j/87657457538
https://www.jasper-alberta.ca/Home/DownloadMeeting/6c51229c-a66d-48df-acf2-7b933534e808?isEnglish=True


MUNICIPALITY OF JASPER 
REGULAR COUNCIL MEETING AGENDA 

October 6, 2026 | 1:30 pm 
Jasper Library & Cultural Centre – Quorum Room 

Municipality of Jasper Strategic Priorities 2026-2030 

6.4 Jasper Municipal Leasehold Assets Society Transfer of Assets  

Recommendation: That Council approve the transfer of the Cottage Medical Clinic and 1251 Cabin Creek from the 
Jasper Municipal Leasehold Assets Society to the Jasper Municipal Housing Corporation. 

6.5 ATCO Electric & Natural Gas Franchise Fee Rates 

Recommendation: That Council approve an increase of the ATCO Electric franchise fee by 2 percentage points; and 

That Council approve an increase of the ATCO Gas franchise fee by 2 percentage points.   

6.6 Jasper Transit Business Planning Update - LINK to Sept 29, 2026 Committee of the Whole agenda 

Recommendation: That Council approve the 2027 – 2031 Jasper Transit Business Plan as presented.  

6.7 Activity Centre Emergency Capital Funding Request  

Recommendation: That Council approve the allocation of up to $250,000 from the Annual General Capital Reserve 
for the emergency repairs at the Jasper Activity Centre. 

7 NOTICES OF MOTION 

8 COUNCILLOR REPORTS 

9 UPCOMING EVENTS 
Jasper Dark Sky Festival – October 16-25 
Organizational Meeting – to follow the 1:30pm, October 20, 2026 Regular Council meeting 
NETMA – October 21, Jasper Library & Cultural Centre 
Nomination Deadline for Mayor’s Special Awards – November 1 

10 ADJOURNMENT 
Recommendation: That, there being no further business, the regular meeting of October 6, 2026 be adjourned at 
__________. 

Please note: All regular and committee meetings of Council are video recorded and archived on YouTube. 

https://jasper.municipalwebsites.ca/UploadFiles/Docs/20262030StrategicPlanFINALAsofMarch182026_HlvCLC.pdf
https://www.jasper-alberta.ca/Home/DownloadMeeting/6c51229c-a66d-48df-acf2-7b933534e808?isEnglish=True
https://www.jasperdarksky.travel/about-the-festival
https://www.jasper-alberta.ca/p/awards-
https://www.jasper-alberta.ca/Home/DownloadMeeting/6c51229c-a66d-48df-acf2-7b933534e808?isEnglish=True
https://www.jasper-alberta.ca/Home/DownloadMeeting/6c51229c-a66d-48df-acf2-7b933534e808?isEnglish=True
https://www.jasper-alberta.ca/Home/DownloadMeeting/6c51229c-a66d-48df-acf2-7b933534e808?isEnglish=True
https://www.jasper-alberta.ca/Home/DownloadMeeting/6c51229c-a66d-48df-acf2-7b933534e808?isEnglish=True


Municipality of Jasper 
Regular Council Meeting Minutes 

       Tuesday, September 15, 2026 | 1:30pm 
 Jasper Library & Cultural Centre, Quorum Room 

Virtual viewing and 
participation 

Council attendance is in Council chambers at the Jasper Library & Cultural Centre. 
This meeting was also conducted virtually and available for public livestreaming 
through Zoom. Public viewing during Council meetings is through both Zoom 
livestreaming and in-person attendance. Public participation is facilitated through 
in-person attendance.  

Present Mayor Richard Ireland, Deputy Mayor Wendy Hall, Councillors Ralph Melnyk, 
Kable Kongsrud, Kathleen Waxer, and Danny Frechette.  

Absent Councillor Laurie Rodger 

Also present Bill Given, Chief Administrative Officer 
Natasha Malenchak, Director of Finance & Administration 
Emma Acorn, Legislative Services Coordinator 
George Andrew, The Astoria Hotel 
Rico Damota, Resident 
Bob Covey, The Jasper Local  
28 observers 

Call to order Mayor Ireland called the September 15, 2026 Regular Council meeting to order at 
1:30pm and acknowledged that today is the International Day of Democracy with 
the theme for 2026 being, “Bring human rights into focus and focus on 
deliberative democratic processes and citizen engagement.” 

Additions/ 
deletions to 
agenda 
#401/26 

MOTION by Councillor Waxer – BE IT RESOLVED that Council add the following 
item to the September 15, 2026 Regular Council meeting agenda: 

• 6.4 Request for review of Astoria Hotel tax arrears penalties
• 5.2 Town of Hinton correspondence

FOR AGAINST 
6 Councillors 0 Councillors     CARRIED 

Approval of agenda 
#402/26 

MOTION by Councillor Hall – BE IT RESOLVED that Council approve the agenda 
for the September 15, 2026 Regular Council meeting as amended. 

FOR AGAINST 
6 Councillors 0 Councillors     CARRIED 

Approval of 
Regular minutes 
#403/26 

MOTION by Councillor Waxer – BE IT RESOLVED that Council approve the 
minutes of the September 1, 2026 Regular Council meeting as presented.  

FOR AGAINST 
6 Councillors 0 Councillors   CARRIED 

Approval of 
Committee of the 
Whole minutes 
#404/26 

MOTION by Councillor Frechette – BE IT RESOLVED that Council approve the 
minutes of the September 8, 2026 Committee of the Whole meeting as 
presented. 

FOR AGAINST 
6 Councillors 0 Councillors   CARRIED 

Business arising 
from minutes 

none 

Delegations Council received delegate George Andrew, owner and manager of the Astoria 
Hotel, who wished to speak to added agenda item 6.4. Mr. Andrew attended the 
meeting to make an appeal regarding unpaid taxes and penalties incurred. He 
stated he believed the penalties were unfair and provided a four-page handout 
which is attached to these meeting minutes. 



Rico Damota attended the meeting and spoke in support of Mr. Andrew and his 
request. 

  
Correspondence -  
CN Proclamation 
Request 
#405/26 

Council received correspondence from CN Rail requesting that Council proclaim 
September 21-27, 2026 Rail Safety Week. 
 
MOTION by Councillor Melnyk – BE IT RESOLVED that Council proclaim 
September 21-27, 2026 Rail Safety Week. 
 
FOR   AGAINST                  
6 Councillors  0 Councillors                                             CARRIED 

  
Correspondence – 
Town of Hinton 
 
 
#406/26 

Correspondence was received from the Town of Hinton after the publication of 
the agenda on Friday. The request for a Letter of Support for the retention of the 
Wildland Urban Interface (WUI) Team in Hinton was formally added today. 
 
MOTION by Councillor Frechette – BE IT RESOLVED that Council receive the 
correspondence for information; and  
 
That Council provide a letter of support endorsing the continuation of stable 
multi-year funding for the Wildland Urban Interface (WUI) Team and supporting 
its retention in Hinton.  
 
FOR   AGAINST                  
6 Councillors  0 Councillors                                             CARRIED 

  
National Resilience 
Day™ Proclamation 
 
 
 
#407/26 

Mayor Ireland provided correspondence to be attached to the minutes which 
contains more information about the first-time proclamation request from 
organizer Dr. Alan Lycka. The request was first discussed at the September 8, 
2026 Committee of the Whole meeting.  
 
MOTION by Councillor Waxer – BE IT RESOLVED that Council proclaim September 
24, 2026 as “National Resilience Day™” in Jasper. 
 
FOR   AGAINST                  
6 Councillors  0 Councillors                                             CARRIED 

  
Access to 
Information and 
Protection of 
Privacy 
#408/26 
 
 

MOTION by Councillor Hall – BE IT RESOLVED that Council read for the third time, 
Bylaw #287, being a bylaw of the Municipality of Jasper in the province of Alberta 
for the purpose of establishing the administrative function and set fees in 
relation to the Access to Information Act and the Protection of Privacy Act. 
 
FOR   AGAINST                  
6 Councillors  0 Councillors                                             CARRIED 

  
Arnica Avenue 
Servicing Cost 
Recovery Policy 
#409/26 

MOTION by Councillor Hall – BE IT RESOLVED that Council approve B-129, the 
Arnica Avenue Servicing Cost Recovery Policy as presented. 
 
FOR   AGAINST                  
6 Councillors  0 Councillors                                             CARRIED 

  
Recess Mayor Ireland called a recess from 2:32pm to 2:45pm. 
  
Request for review 
of Astoria Hotel tax 
arrears penalties  
 
 
 
#410/26 
  

CAO Bill Given and Director of Finance & Administration answered Councillor 
questions regarding the Astoria Hotel taxes.  
 
Mayor Ireland relinquished the Chair to Deputy Mayor Hall in order to make the 
following motion. 
 
MOTION by Mayor Ireland – BE IT RESOLVED that pending receipt of payment of 
all outstanding tax arrears and penalties in relation to the Astoria Hotel, Council 
refer to Committee of the Whole a consideration of a possible refund of penalties 
to the Astoria Hotel and a review of Bylaw #40. 
 



FOR   AGAINST                  
6 Councillors  0 Councillors                                             CARRIED 
 
Deputy Mayor Hall returned the Chair to Mayor Ireland.  

  
Notices of Motion none 
  
Councillor Reports Councillor Hall attended a Library Board meeting last night. The Board discussed 

Bill 28 and its implications for staffing.  
 
Councillor Frechette reported that the events for Communities in Bloom were 
successful last week. 
 
Councillors Melnyk and Kongsrud participated in the Community Futures West 
Yellowhead Business Walk last week, with over 40 businesses being included.  
 
On September 4th, Mayor Ireland and CAO Bill Given had a virtual meeting with 
their counterparts in Banff and Canmore to help in preparing for the AB Munis 
convention taking place in Edmonton September 22nd-25th.  
 
Mayor Ireland attended the Communities in Bloom welcome BBQ on September 
9th, toured with the judges the next morning, and also enjoyed the events at the 
Jasper Municipal Library and Earls on September 10th. 
 
Mayor Ireland shared thanks for staff members Lisa Daniel and Amanda Stevens 
who helped organize an event for managers and directors on September 11th. 

  
Upcoming events  Council received a list of upcoming events for information.  
  
Adjournment  
#411/26 

MOTION by Councillor Hall – BE IT RESOLVED that, there being no further 
business, the Regular Council meeting of September 15, 2026 be adjourned at               
3:40pm. 
  
FOR   AGAINST                        
6 Councillors  0 Councillors                                    CARRIED 

             
 
                                                                                         __________________________ 
                                                                                         Mayor  
 
                                                                                         __________________________ 
                                                                                         Chief Administrative Officer                                                     
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



September 11, 2026 

Municipality of Jasper 
Mayor & Council  
303 Pyramid Lake Rd, 
Jasper, AB T0E 1E0 

RE: Request for Letter of Support 
 Retention of the Wildland Urban Interface (WUI) Team in Hinton 

The Town of Hinton is writing to request your Council’s support for the continued long-term 
provincial funding and retention of Alberta’s Wildland Urban Interface (WUI) Team in Hinton. 

Since its establishment in 2025, the Hinton-based WUI Team has grown into an important regional 
and provincial wildfire resource. The four-person team supports wildfire response, structure 
protection, FireSmart™ programming, critical infrastructure planning, prescribed burn planning, 
municipal assessments, and wildfire training across Alberta. The team has deployed to incidents 
throughout the province while continuing to build local and regional wildfire resilience through 
practical mitigation and preparedness initiatives. 

As municipalities across west-central Alberta know firsthand, wildfire risk does not respect 
municipal boundaries. Our communities share forests, transportation corridors, emergency mutual-
aid relationships, and many of the same challenges and risks of wildfire. The value of the WUI 
Team is therefore regional in nature: it provides specialized personnel and expertise that can be 
deployed where they are needed while also supporting prevention, preparedness and regional 
training before wildfire emergencies occur. 

Recent wildfire research further reinforces the importance of maintaining this capability in Hinton. 
The Strategic Vulnerability Analysis identifies Hinton as one of Alberta’s communities with 
significant wildfire evacuation vulnerability and places Hinton alongside other high-vulnerability 
communities including Jasper, Edson, Fox Creek and Grande Cache.  

For these reasons, the Town believes the Province of Alberta should retain this established 
provincial resource in our region. The team is already operational, integrated with Alberta Wildfire, 
connected to regional municipalities, and equipped to continue delivering training, mitigation 
initiatives, and structure protection expertise.  

We respectfully ask your Council to consider providing a letter of support endorsing the continuation 
of stable multi-year funding for the WUI Team and supporting its retention in Hinton. Your letter 
would strengthen a regional advocacy effort demonstrating that neighbouring municipalities view 
this team as a shared emergency management and wildfire resilience resource. 

ATTACHMENT to September 15, 2026 
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Briefing Note 

Hinton Wildland Urban Interface (WUI) Team Funding 

Adopted: September 1, 2026 
Target: Province of Alberta 

Background 
In March 2025, the Minister of Public Safety and Emergency Services approved a multi-year grant for the 
Town of Hinton to establish a Wildland Urban Interface (WUI) support team in Alberta. This initiative 
reflects a shared commitment to strengthening wildfire preparedness and mitigation capacity in high-risk 
areas of Alberta. 

The Town hired four full-time firefighters to form the WUI team. Working with the Government of Alberta, 
the team supports wildfire response, prevention, planning, and training activities that complement broader 
provincial wildfire management efforts. Services include: 

• Provincial and interprovincial wildfire response
• Wildfire prevention and FireSmart™ programs
• Reviews of municipal sprinkler and community protection plans
• Support to the provincial WUI Advisory Committee

Since its establishment, the Hinton WUI team has contributed to wildfire response readiness, mitigation, 
public education, and training. These efforts support reduced risk to residents, infrastructure, and the 
economy, while aligning with provincial objectives related to community resilience and wildfire risk 
reduction. 

The current grant funding is scheduled to conclude on March 31, 2027. Without continued support, there 
is a risk of losing an established and effective program that contributes to both local preparedness and 
broader system resilience. 

Analysis 

As wildfire risk and wildfire incidents continue to increase across Alberta, the location of WUI resources 
is critical to effective mitigation and preparedness efforts. Hinton's location makes it a strategically 
important base for a WUI team, enabling efficient support to multiple communities identified as having 
some of Alberta's highest wildfire risk. A University of Alberta study ranked Nordegg, Hinton, Jasper, 
Grande Cache, and Fox Creek as the province's communities most vulnerable to wildfire. Hinton is the 
closest WUI team to Jasper, Grande Cache, and Fox Creek, positioning it to support wildfire mitigation 
and preparedness across a significant portion of Alberta's highest-risk corridor. Hinton is the second-
closest WUI team to Nordegg and could provide additional support when required. Together, these factors 
make Hinton a critical regional hub for wildfire mitigation, preparedness, and resilience. 

The Hinton WUI team is delivering measurable results and demonstrating clear value within Alberta's 
wildfire management framework. 

https://link.springer.com/epdf/10.1007/s11069-023-05885-3?sharing_token=0ZtkO5pyzBaPAG3y_MIX5ve4RwlQNchNByi7wbcMAY54KvIOHcobqw_8H1AH7RJmqGeEMaupSU77VFUOD6iZfBhopXYVOGA2EJ--Ome_PUUE7wGLFkixC28Q_MHJ5PQpGtUDRbFOkP2RrcISGk-F5D2dYv8Tj3SPytBomTamIYM%3D
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The team has responded to wildfire incidents across Alberta, including Redwater, Swan Hills, Red Earth 
Creek and High Level, serving in roles such as WUI Boss, WUI Member, Task Force Leader, Division 
Supervisor, Branch Director and Structure Protection Specialist. This operational experience 
demonstrates the team’s ability to integrate effectively with Alberta Wildfire and incident management 
structures, supporting coordinated provincial response efforts. 

Hinton WUI members support the provincial WUI Advisory Committee through participation in training 
and structure protection specialist working groups. They provide technical expertise and 
recommendations that help inform provincial WUI practices. 

The team is also strengthening local and provincial fire resilience through four key areas: 

1. Fuel mitigation and FireSmart™: The team has completed vegetation management and wildfire risk-
reduction projects and targeted community cleanup initiatives. This work aligns with provincial priorities
to reduce wildfire intensity and improve community defensibility in the wildland-urban interface.

2. Property-level risk reduction: All four team members are certified FireSmart™ Home Assessors, and 
three are certified FireSmart™ Home Assessment instructors. This allows the team to deliver assessor
training across Alberta, helping expand provincial assessment capacity.

3. Preparedness and planning: The team has assessed critical infrastructure, supported resource and
staging plans, and identified opportunities for prescribed burns and fuel management projects. Multiple
prescribed burns have been completed in Hinton and the surrounding area. The team has also worked
with Alberta Wildfire on mutual-aid initiatives and completed structure protection pre-planning and
reporting in collaboration with Forestry and Alberta Parks for various Government of Alberta assets.

4. Training and workforce development: The WUI team has delivered training programs to firefighting
personnel across Alberta. The team has taught about 100 students including WUI Member and WUI Boss
courses in municipalities across Alberta, cross-training initiatives with Alberta Wildfire, mentorship to
Lakeland College students and training for local fire department members. This work strengthens local
and provincial expertise and contribute to Alberta's broader wildfire response workforce.

Without sustained funding, Hinton and the Province risk losing highly trained personnel, reducing wildfire 
mitigation capacity, and weakening preparedness efforts at a time of increasing wildfire risk. The impact 
would extend beyond Hinton, given the team's strategic role in supporting several of Alberta's highest-
risk communities. 

Continued investment would support the transition to a sustainable service model, retain specialized 
expertise, and expand mitigation and FireSmart™ programming. Stable funding, permanent staffing, and 
stronger regional and provincial integration would build on current successes, strengthen preparedness 
in Alberta's highest-risk communities, and ensure the Hinton WUI team continues to advance wildfire 
resilience across the province. 

Recommendation 

That the Province of Alberta provides stable, multi-year funding to sustain the Hinton WUI team, 
supporting personnel retention, equipment, training, and response capacity, and enabling expanded 
mitigation and FireSmart™ programming, and continued regional and provincial integration aligned with 
wildfire resilience priorities. 



From: Dr. Allen Lycka <baslcjsm@gmail.com> 
Sent: Thursday, 10 September 2026 07:27:46 
To: Richard Ireland <rireland@jasper-alberta.ca> 
Subject: Re: Jasper Has Lived Resilience — An Invitation for September 24

Thank you very much for presenting this to Committee of the Whole, and please extend my 
appreciation to the Committee for recommending that Council consider approval on 
September 15. 

The questions raised are important, and I am grateful for the opportunity to clarify them. 
Most importantly, there is no financial obligation to Jasper, no requirement to 
organize an event, and no expectation that Jasper or its residents participate in any 
commercial activity. 

1. Sharing a Jasper story of resilience

There is absolutely no requirement or expectation that Jasper provide a story. 

My suggestion came from enormous respect for what Jasper residents have experienced 
and how the community has responded. I believe Jasper has something meaningful to teach 
Canadians about resilience, rebuilding and what happens after the immediate crisis has 
passed. 

If Jasper wished to participate in this aspect, I would envision it being entirely voluntary 
and community-led. 

The Municipality could identify a resident, family, first responder, business owner, 
community organization or other individual who wished to tell their story. Alternatively, 
the Municipality could simply share a broader story about Jasper's collective experience 
rather than identifying any individual. 

Any individual story would only be shared with the express permission of the person 
involved. There would be no requirement to disclose private or sensitive information. 

The format could be as simple as a short written story, photograph, quotation or brief 
video. It could be shared through National Resilience Day™ communications, social media 
or media outreach as an example of Canadian resilience. Nothing would be published or 
distributed without the appropriate consent, and Jasper would have no obligation to 
participate in this component at all. 

The purpose is not to commercialize Jasper's experience. It is to allow Canadians facing 
their own unexpected adversity to hear from people and communities who can 
authentically say: life changed, and we found a way forward. 

2. What does being a Founding National Resilience Community mean?

ATTACHMENT to September 15, 2026 Regular 
Council meeting minutes



"Founding" simply recognizes communities participating during the inaugural year of 
National Resilience Day™. 

It is not a financial designation, sponsorship category or contractual commitment. 

For Jasper, it could mean simply proclaiming or recognizing September 24 as National 
Resilience Day™ and, if Council wishes, encouraging residents and local organizations to 
participate in an Act of Resilience™. 

There is no required event, program, expenditure or ongoing obligation. 

We are inviting communities across Canada to participate in the inaugural year, including 
communities that have experienced wildfire, flood, economic disruption, loss and other 
significant adversity, as well as major metropolitan centres and smaller communities. 

My hope is that the founding group reflects the diversity of Canada—from large cities to 
small communities and from every province and territory. 

Jasper would be recognized as one of the communities that helped establish the national 
movement in its first year. That recognition would not convey any commercial rights or 
obligations. 

3. National Resilience Day™ and the trademark

I particularly appreciate this question because I would not want Council to have any 
concern about Jasper's experience being commercialized. 

The ™ does not mean that Jasper, Council or residents would be charged to use the 
term National Resilience Day™ in connection with their participation. 

There is no licensing fee for Jasper to participate, no fee to issue a proclamation, no fee 
for residents to perform Acts of Resilience™, and no expectation that the Municipality 
purchase anything. 

The purpose of identifying National Resilience Day™ as a protected initiative is to preserve 
the identity and integrity of the national movement—not to claim ownership over 
resilience itself, over Jasper's experience, or over the stories of Jasper residents. 

Jasper's story belongs to Jasper and its people. 

Participation would not transfer ownership of a resident's story, image, experience or 
other material to me or to the initiative. Any use of an individual story would be voluntary 
and subject to permission. 

Nor would Jasper's proclamation authorize the initiative to commercially exploit the 
Municipality's name, logo, residents or experience. 



I completely understand Council's concern that the extraordinary adversity Jasper has 
experienced should not become a vehicle for third-party commercialization. That is not 
what I am asking Jasper to participate in. 

What I am asking is much simpler. 

On September 24, Canadians will be encouraged to recognize resilience and perform 
meaningful Acts of Resilience™—checking on someone going through a difficult time, 
supporting a caregiver, thanking a first responder, helping a neighbour, recognizing 
someone rebuilding after loss or simply reaching out to someone who needs support. 

Our national proclamation language describes resilience as the capacity to adapt, recover, 
rebuild and move forward with hope and purpose when life changes unexpectedly. 

Few Canadian communities understand those words more deeply than Jasper. 

It would be an honour to have Jasper among the communities recognizing the inaugural 
National Resilience Day™ on September 24. 

Thank you again for giving me the opportunity to clarify these points before Council's 
September 15 meeting. 

Warmly, 

Allen S. Lycka 
Founder 
When Life Changes Everything™ National Resilience Initiative 
National Resilience Day™ — September 24 

RESILIENCE. HOPE. PURPOSE. 

780-907-5971
info@NRD2026.com

On Wed, Sep 9, 2026 at 3:01 PM Richard Ireland <rireland@jasper-alberta.ca> wrote: 

Dear Dr Lycka, 

As indicated, I presented your email to Committee of the Whole yesterday. A motion was 
carried to recommend Council approve the request at our regular meeting of September 
15. A few questions were raised during the Committee meeting which hopefully you can
address prior to September 15:

1. Sharing a Jasper story of resilience that could inspire Canadians facing their own unexpected adversity;

mailto:info@NRD2026.com
mailto:rireland@jasper-alberta.ca


All Jasper residents are, of course, free to share their stories of resilience. What expectation do you have in 
this regard and how do you envision it being realized?  Who would share stories? In what format? for what 
publication or circulation? And under what terms or conditions? 

2. Joining us as a Founding National Resilience Community

what might be entailed in being a "founding" community?  What other communities might 
be "founding" communities? 

3. I further note that your original email signifies National Resilience Day as having been
trademarked, with you personally identified as the founder.  Is use of the term therefore
either restricted or monetized by the trademark? I do not expect Council to be inclined to
allow the experience and resilience of our community and its residents to be made subject
to commercialization, monetization, or third party profit regardless of goodwill behind the
initiative.

I look forward to your responses in order that I may better inform my council colleagues. 

Richard Ireland 
Mayor 
rireland@jasper-alberta.ca| T. 780.931-8096 
Municipality of Jasper 
303 Pyramid Lake Rd., Box 520, Jasper, AB T0E 1E0 
www.jasper-alberta.ca 

 

The Town of Jasper respectfully acknowledges that we live, work, and gather in a beautiful valley where three rivers 
meet - this place we cherish is Treaty 6 and Treaty 8 territory, and within the Jasper House Métis District. For 
generations, this land has been a place of movement and connection - a meeting ground, gathering place, travelling 
route, home and ancestral burial grounds for the Dane-zaa, Aseniwuche Winewak, As’inî’wa’chi Ni’yaw, Nêhiyawak, 
Anishinaabe, Secwépemc, and Îyethka Nakoda Wîcastabi along with Mountain Métis and Métis peoples. We honour and 
recognize these deep and enduring relationships with the land - relationships that continue today and have existed since 
time immemorial.

Confidentiality Warning: The information contained in this email is confidential. It is intended only for the individual(s) 
named above. If the reader of this email is not the intended recipient, any distribution or copying of this email is 
prohibited. If you have received this email in error, please notify by return email and delete all copies. 

mailto:rireland@jasper-alberta.ca
tel:(780)%20931-8096
https://www.google.com/maps/search/303+Pyramid+Lake+Rd?entry=gmail&source=g
http://www.jasper-alberta.ca/
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Municipality of Jasper 
Committee of the Whole Meeting Minutes 

Tuesday, September 29, 2026 | 9:30am  
  Jasper Library & Cultural Centre, Quorum Room 

Virtual viewing 
and participation 

Council attendance is in Council chambers at the Jasper Library & Cultural Centre. This 
meeting was also conducted virtually and available for public livestreaming through 
Zoom.  Public viewing during Council meetings is through both Zoom livestreaming and in-
person attendance. Public participation is facilitated through in-person attendance. 

Present Mayor Richard Ireland, Deputy Mayor Wendy Hall, Councillors Kable Kongsrud, Ralph 
Melnyk, Danny Frechette, Kathleen Waxer, and Laurie Rodger 

Absent none 

Also present Bill Given, Chief Administrative Officer 
Beth Sanders, Director of Urban Design & Standards 
Christine Nadon, Director of Protective & Legislative Services 
Christopher Read, Director of Community Development 
Courtney Donaldson, Director of Operations & Utilities 
Erin Toop, Transit Manager 
Michael Borland, Town Planner 
Emma Acorn, Legislative Services Coordinator 
Bob Covey, The Jasper Local 
11 observers  

Call to Order Deputy Mayor Hall called the September 29, 2026 Committee of the Whole meeting to 
order at 9:30am and began with a Traditional Land Acknowledgement.  

Additions/ 
deletions to the 
agenda 

none 

Approval of 
agenda 
#412/26 

MOTION by Councillor Frechette that Committee approve the agenda for the September 
29, 2026 Committee of the Whole meeting as presented. 

FOR AGAINST 
7 Councillors 0 Councillor  CARRIED 

Business arising 
from minutes 

none 

Delegations none 

Correspondence – 
Government of 
Albert Public 
Security Division  
#413/26 

Committee received a response to a letter from Mayor Ireland regarding the Alberta 
Police Funding Model. The correspondence was from Assistant Deputy Minister and 
Director of Law Enforcement Curtis Zablocki.  

MOTION by Councillor Waxer that Committee receive the correspondence for 
information. 

https://www.jasper-alberta.ca/Home/DownloadDocument?docId=fb8ad99f-e1d3-4e4b-9220-a6c30ba9f896


 

 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Community 
Parking Update 
 
 
#414/26 
 
 

Committee received a Community Parking Update from the Urban Design & Standards 
department with Director Beth Sanders reviewing the report and answering Committee 
questions.  
 
MOTION by Councillor Waxer that Committee receive the Community Parking Update for 
information. 
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Jasper’s Town 
Plan Engagement 
Approach 
 
 
#415/26 

Committee received a request for decision regarding the Town Plan Engagement 
Approach. Ms. Sanders reviewed the relevant legislation, background information, 
proposed timelines, strategic relevance, and the history of the 2011 Jasper Community 
Sustainability Plan. She was joined by Town Planner Michael Borland.  
 
MOTION by Councillor Melnyk that Committee receive the attached Engagement 
Approach for development of Jasper’s Town Plan for information. 
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Recess Deputy Mayor Hall called a recess from 10:33am to 10:41am.  
  
2027 Visitor Paid 
Parking Program 
 
 
 
#416/26 
 
 
 
 
 
 
 
 
 
 
 
#417/26 

Committee received a report from Administration with recommendations and 
alternatives for the 2027 Visitor Paid Parking Program. Christine Nadon, Director of 
Protective & Legislative Services, and CAO Bill Given shared the results of the online 
survey which took place between July 16-August 15, 2026. 
 
MOTION by Mayor Ireland that Committee recommend Council expand the seasonal 
Visitor Paid Parking season from April 1 to October 31 annually; and 
 
That Committee direct Administration to return to a future meeting with additional 
information on the proposed Visitor Paid Parking program zone expansion. 
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 
 
Deputy Mayor Hall relinquished the Chair to Mayor Ireland in order to make the following 
motion. 
 
MOTION by Councillor Hall that Committee direct Administration to explore options for 
collecting data on resident versus visitor use of Visitor Paid Parking spaces and report 
back to a future Committee of the Whole meeting with findings and potential data 
collection methods. 



 

 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 
 
Mayor Ireland returned the Chair to Deputy Mayor Hall.  

  
Jasper Municipal 
Leasehold Assets 
Society Transfer of 
Assets 
#418/26 
 

Ms. Nadon shared updated information on the transfer of assets from the Jasper 
Municipal Leasehold Assets Society to the Jasper Municipal Housing Corporation.  
 
MOTION by Councillor Rodger that Committee recommend Council approve the transfer 
of the Cottage Medical Clinic and 1251 Cabin Creek from the Jasper Municipal Leasehold 
Assets Society to the Jasper Municipal Housing Corporation. 
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Recess Deputy Mayor Hall called a recess from 11:38am to 11:45am. 
  
ATCO Electric & 
Natural Gas 
Franchise Fee 
Rates 
#419/26 

Committee received a request for decision on ATCO Electric & Natural Gas Franchise Fee 
Rates. Mr. Given reviewed the relevant historical information and legislation. 
 
MOTION by Councillor Melnyk that Committee recommend Council approve an increase 
of the ATCO Electric franchise fee by 2 percentage points; and 
  
That Committee recommend Council approve an increase of the ATCO Gas franchise fee 
by 2 percentage points.  
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Recess Deputy Mayor Hall called a recess from 11:55am to 1:00pm. 
  
Jasper Transit 
Business Planning 
Update 
 
 
#420/26 

Committee received recommendations and alternatives for consideration regarding 
Jasper Transit Business Planning. Director of Operations & Utilities Courtney Donaldson 
and Transit Manager Erin Toop reviewed past Council decisions and service expansion 
options.  
 
MOTION by Councillor Waxer that Committee recommend Council approve the 2027 – 
2031 Jasper Transit Business Plan as presented; and 
 
That Committee refer the following Transit service expansion items to the 2027 Budget 
discussion: 

• Winter service span increase starting Q4 2027 
• Ski Hill winter service starting Q4 2027 

 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  



 

Activity Centre 
Emergency Capital 
Funding Request 
 
 
#421/26 

Due to a sprinkler head malfunction in the basement of the Jasper Activity Centre in 
August 2026, Committee received an emergency capital funding request for repairs. 
Director of Community Development Christopher Read shared the repair work 
undertaken to date and the additional problems discovered during the repairs. 
 
MOTION by Mayor Ireland that Committee recommend Council approve the allocation of 
up to $250,000 from the Annual General Capital Reserve for the emergency repairs at the 
Jasper Activity Centre.  
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Motion Action List 
 
#422/26 

Administration reviewed the Motion Action List.  
 
MOTION by Mayor Ireland that Committee approve the updated Motion Action List with 
the removal of the following items: 

• 2027 Paid Parking Program 
• Jasper Transit Business Planning 
• Residential Parking 

And date changes for: 
• Tax Policy – Principles & Engagement Approach 
• Rural Renewal Program 
• Jasper Municipal Leasehold Assets Society Transfer of Assets 

 
FOR                                    AGAINST 
7 Councillors  0 Councillors                                                          CARRIED 

  
Councillor 
upcoming 
meetings 

Councillor Hall will be attending a meeting of the Climate Caucus this Friday.  

  
Upcoming Events Council reviewed a list of upcoming events.  
  
Adjournment  
#423/26 
 

MOTION by Councillor Melnyk that, there being no further business, the Committee of 
the Whole meeting of September 29, 2026 be adjourned at 2:25pm. 
 
FOR   AGAINST                
7 Councillors  0 Councillors                                                          CARRIED 
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JASPER RECOVERY COORDINATION CENTRE (JRCC) 

October 6, 2026

PROGRESS UPDATE
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SUMMARY OF KEY RECOVERY ACTIVITIES
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DEBRIS REMOVAL

 All outstanding in-town confirmatory sampling reports submitted

 Total number of properties with permits issued (in and out of town): 393
 Properties in-town cleared of debris: 369/369 - 100%

 Certificates of Completion issued: 384 - 97.71%

 In town non-commercial certificates: 339 (out of 341 properties with demolition permits)

3This coordinated progress is enabling safe, timely debris removal; paving the way for rebuilding and protecting public 
health, safety, and the environment.



SITE PREPARATION

4This coordinated progress is enabling safe, timely debris removal; paving the way for rebuilding and protecting public 
health, safety, and the environment.



INTERIM HOUSING

 392 households (743 individuals) are 
currently in the program

 Unmet needs: 172 households (250 
individuals)

 Move-ins and move-outs continue as 
units become available. Applications for 
the Winter Dorm Room Nomination 
Program for Jasper Employers are now 
open. The first round of offers is 
expected to be issued during the week of 
October 19, with leases running from 
November 1, 2026, to April 15, 2027.

5

These combined actions underscore our ongoing progress toward delivering scalable and adaptable interim housing.

September 29, 2026 Households Proportion

Parks Canada 90 23.0%

Other Government/Public Sector 64 16.3%

Large Businesses 55 14.0%

Small Businesses 175 44.6%

Other Eligible Households 8 2.0%

Total # of Households 392



REBUILDING HOMES AND BUSINESSES

 169 rebuild dwelling units have been permitted for occupancy across 72 properties.

 Over 56% of rebuilding properties have received their building permit.

 Sunwapta Apartments have been granted occupancy. It includes 45 units of housing, 9 being net-new.

 Phone surveys to leaseholders who have not started rebuilding are taking place to better understand 
challenges and support needs.
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REBUILDING HOMES AND BUSINESSES
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REBUILDING HOMES AND BUSINESSES
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REBUILD – DWELLING UNITS

9

Rebuilding Properties
Active Building Permits Occupancy Permits

139 72
Associated Housing Units Associated Housing Units

285 169
Replacement Units Net-New Units Replacement Units Net-New Units

184 101 121 48

• 211 properties have reached the active building permit or occupancy permit stage
• This represents 454 housing units, consisting of 305 replacement units, and 149 net-new units

In addition to the rebuilding properties, there are two new major developments currently 
under construction, not included in this table, which total 108 net-new units:
• Jasper Municipal Housing Corporation – 40 housing units
• MDMC Developments Inc. – 68 housing units

Updated September 28, 2026



SOCIAL RECOVERY

 The Social Recovery Working Group and Recovery Funders Coordination Table have resumed regular 
meetings following a summer hiatus

 Additional Pathfinders training sessions have been scheduled for October and November. These 
sessions will bring the total number of Pathfinders trained in the community beyond target number of 
150

 The Social Recovery Working Group is leading the development of supportive programming for interim 
housing residents transitioning to permanent housing 
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DEEP DIVE ON ECONOMIC RECOVERY - CCI
RECOVERY PRIORITY #5
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Jasper Commerce Continuity Initiative
Business Recovery Outcomes and Key Lessons

Committee of the Whole | October 2026

Helping local businesses bridge from disaster disruption to permanent recovery.



Program Overview

23
Businesses supported

Target 21 | Exceeded

27
SMEs assisted

Target 21 | Exceeded

56.3
Jobs maintained

Target 33 | Exceeded

3
Partners engaged

Target 1 | Exceeded

Current site utilization

Interim Industrial Park 100% full

Industrial Laydown 100% full

Woodlot Laydown 82% | 9 of 11

Soil Storage 100% full

The strongest outcomes occurred where businesses had access to temporary infrastructure, practical support, and a clear pathway to recovery.

CCI Council Deep Dive

Main takeaway: CCI has exceeded all contractual targets while preserving critical recovery capacity in Jasper.

The project is meeting the formal targets, and the strongest story is the bridge it created between disaster impact and permanent recovery.



Commercial Pop-Up Village

The core success story is the bridge from temporary operations to permanent recovery.

Disaster impact
Lost storefronts, industrial space, customers, 

revenue

CCI bridge
Temporary space, visibility and operational 

certainty

Recovery path
Permanent spaces, reduced reliance, 

ongoing transition

8
Pop-up village participants

Supported directly

4
Returned to permanent premises

Recovery progression

2
Expanded spaces

Growth beyond survival

3
Remain uncertain

Transition risk

While some businesses remain at risk, the project clearly improved the ability of participating businesses to remain locally 
active and move toward permanent recovery.

CCI Council Deep Dive



Component Outcomes at Present

Pop-Up Village
Visibility + tourism 
recovery

• 8 participants

• 4 returned to permanent 
locations

• 2 expanded beyond pre-fire 
footprint

• Final season in 2026

Interim Industrial Park
Business continuity + 
recovery capacity

• 14 businesses supported

• Full occupancy since January

• Municipal infrastructure 
reduced barriers to operation

• Waitlist demand

Laydown Sites
Rebuild efficiency + 
logistics

• Industrial lot: full

• Woodlot: 9/11 stalls

• Soil storage: full

• Supports constructions 
contractors and material 
staging for rebuild of the town

CCI Council Deep Dive



What We Learned About the Business Recovery

Recovery required temporary infrastructure, business support, and coordinated problem-solving.

Original Needs

Physical space for retail, industrial and 
contractor recovery.

Lost peak season
Insurance gaps
Visitors unsure Jasper was open
Contractor space needed

What Businesses Faced

Businesses faced a range of recovery 
challenges

Leasing and purchasing costs
Compliance clarity
Visibility and customers
Lease/landlord uncertainty
Recovery navigation

What Helped Recovery

The strongest outcomes occurred when 
these supports were in place

Affordability
Compliance-ready units
Ready to occupy
Visibility
Connected to a transition pathway

The CCI demonstrated that temporary infrastructure, business support, and recovery coordination can successfully bridge 
businesses from disaster disruption to permanent recovery.

CCI Council Deep Dive



Emerging Recovery Barriers

Most remaining recovery challenges are outside the direct scope of CCI.

Temporary compliance costs

Some structures triggered expensive code, servicing or permit requirements.

Landlord/tenant mismatch

Business recovery and property-owner recovery are not always aligned.

Commercial affordability

Future rents, reduced floor area and lease certainty affect transition pathways.

Visibility and activation

Pop-up village destination value depends on enough active, visitor-facing tenants.

Business readiness varied

Businesses were at different recovery stages after the same disaster.

Municipal asset obligations
More Muni infrastructure can reduce barriers but creates demobilization and storage 
responsibilities.

Recovery outcomes improve when temporary infrastructure is paired with affordability, certainty, visibility, and a pathway to permanent operations.

CCI Council Deep Dive



If Jasper Had Not Facilitated The CCI

Recovery would likely have been slower, less coordinated, and more uneven.

Without CCI

More prolonged closures or downsizing
Reduced access to community and business services
Less efficient rebuilding logistics
Greater employment disruption
Weaker visitor-facing recovery signal

With CCI

Businesses stayed operational
Local recovery capacity preserved
Contractor staging supported
Jobs maintained
Visible proof that Jasper remained open

Evidence suggests that several businesses would have faced longer closures, reduced operations, or higher risk without temporary infrastructure.

CCI Council Deep Dive



DIRECTOR’S REPORT  
Courtney Donaldson 
Director of Operations & Utilities 
June 1, 2026 – Sept 30, 2026 

 
 
 
 

 

 

 
 
 

 

 

 
 
 
 
 
 
 

 
 
 

Staffing 
o Fleet Technician position with recruitment firm

Service Trends 
• Transit

o Winter Service schedule change October 13, 2026
o Year to date (up to August 31st) boardings: Local Transit: 29, 803 - up 22% from 2025

• Operations Service
o Grounds
 Irrigation winterization in process
 Removal of annual flowers occurring

o Roads
 Hauling winter mix from Hinton
 Alley grading throughout townsite
 Hauling asphalt for GS Construction as part of underground utility project
 In-kind donation work occurring for the bike park project
 Paving completed along Bonhomme Street

o Solid Waste
 Bin washing and repairs underway
 Acquired wood chipper and will now be able to accept branches from residents
 Styrofoam recycling will commence shortly with new Extended Producer Responsibility
 Fall large item pickup – October 19, 2026

• Facilities & Assets
o 393 of 443 Work Orders completed – 89% completion rate
o Reconciling the fleet master inventory with insurance reports.

• Utilities
o 436 Work Orders with 15 outstanding - 96% completion rate
o Replaced 8 main line valve assemblies on Bonhomme Street
o 25 water/sewer ties ins completed on top what GS and Jasper Concrete have been doing
o Hydrant painting – private ones being painted red
o 18 after hours callouts from June 1, 2026 to September 30, 2026

• Project Management
o Generator replacement program – proposed award timeline is November 20, 2026
o Administration parking lot & Tennis court overlay – landscaping at admin is 95% complete; Courts can be used until next spring
o Log cabin – Formal building condition assessment (BCA) will occur by mid-October
o Emergency services building – Planning and development activities continue

Communications & Engagement 
• 2026 Jasper Transit Survey closed on August 31, 2026 with 197 responses
• Roundtable with Jasper Park Chamber of Commerce members September 17, 2026
• Communities in Bloom Provincial Judging took place September 10, 2026 – MOJ awarded 5 out of 5 blooms

Major Projects 
• Water meter replacement project - Deployment 4 started October 1, 2026
• Wastewater Treatment Plant Lagoon Re-lining - Engagement with Indigenous Partners underway; receipt of major funding
• Wildflowers Expansion and Community Space - RFP issued to shortlisted proponents.
• Atco Gas Franchise Agreement - Proposed changes sent to legal for review

AGENDA ITEM 6.2
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